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LV VWLOO UHVLVWDQFH WR WKH FXOWXUDO FKDQJH 7KH LQWURGXFWLRQ RI NQRZOHGJH PDQDJHPHQW OHDGV LQHYLWDEO\ WR
FKDQJHVLQWKHRUJDQL]DWLRQDVDZKROH
)RUWKRVHFRPSDQLHVVWLOOEHOLHYLQJNQRZOHGJHPDQDJHPHQWQRWZRUWKFRQVLGHULQJWKHQHZ,62




,Q RUGHU WR DFKLHYH D NQRZOHGJHIULHQGO\ FXOWXUH DQG VXVWDLQHG EHQHILW RXW RI NQRZOHGJH PDQDJHPHQW
LQLWLDWLYHV RQH VKRXOG FRQVLGHU LQWURGXFLQJ SHUVRQDO NQRZOHGJH PDQDJHPHQW IRU DOO PHPEHUV RI WKH




















XVLQJ 3UREVW¶V HLJKW EXLOGLQJ EORFNV RI 2.0 .QRZOHGJH *RDOV .QRZOHGJH ,GHQWLILFDWLRQ .QRZOHGJH
$FTXLVLWLRQ .QRZOHGJH 'HYHORSPHQW .QRZOHGJH 'LVWULEXWLRQ .QRZOHGJH 8VH .QRZOHGJH 3UHVHUYDWLRQ
DQG.QRZOHGJH0HDVXUHPHQWDVDEDVH7KH\FRQVWLWXWHDORJLFDOVHTXHQFHRIDFWLYLWLHVWREHSHUIRUPHGDVD
FRQWLQXRXVSURFHVVF\FOH
7KLVNQRZOHGJHPDQDJHPHQWSURFHVVSDUDOOHOVRQWZROHYHOV LQHYHU\RUJDQL]DWLRQ WKH LQGLYLGXDODQGWKH
RUJDQL]DWLRQDORQHVHH)LJ$WWKHLQGLYLGXDOOHYHOLWGHDOVZLWKLGHQWLI\LQJDOOPLVVLQJNQRZOHGJHREMHFWV
VXESURFHVV Identification IRU FRPSOHWLQJ WKH WDVN LQ TXHVWLRQ VDYLQJ RQH¶V NQRZOHGJH E\ DSSURSULDWHO\
GRFXPHQWLQJ VXESURFHVV Saving DQG GHYHORSLQJ QHZ NQRZOHGJH HJ E\ OHDUQLQJ RXW RI DUWHIDFWV RU
H[SHULHQFHVRIRWKHUV VXESURFHVVDevelopment7KHVH WKUHH VXESURFHVVHV DUH OLQNHG WRJHWKHUE\ WKH VXE
SURFHVVEvaluation, ZKHUH WKH REMHFWLYHV DUH VHW DQG WKH DVVHVVPHQW RI WKH LGHQWLILHG VDYHG RU GHYHORSHG
NQRZOHGJHWDNHVSODFH

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
$WWKHRUJDQL]DWLRQDOOHYHOWKHPHQWLRQHGVXESURFHVVHVDUHSHUIRUPHGE\JURXSVSURMHFWWHDPVVWDIIRI
RUJDQL]DWLRQDO XQLWV RU EXVLQHVV DUHDV 7KHUHIRUH WKH VXESURFHVV Identification GRHV QRW RQO\ LQFOXGH
VHDUFKLQJ IRUNQRZOHGJHREMHFWVEXWDOVRIRUSHUVRQVZKRDUHKROGLQJ WKHVRXJKWDIWHUNQRZOHGJH7KHVXE
SURFHVVSaving FRPSULVHVPDNLQJDYDLODEOHWKHH[SHULHQFHVDQGOHVVRQVOHDUQHGRIJURXSVRUWHDPV7KHVXE





RU ZRPDQ ZKR DSSOLHV WR SURGXFWLYH ZRUN LGHDV FRQFHSWV DQG LQIRUPDWLRQ UDWKHU WKDQ PDQXDO VNLOO RU
EUDZQ:KHUH WKH IDUPHUZDV WKH EDFNERQH RI DQ\ HFRQRP\ D FHQWXU\ RU WZR DJRNQRZOHGJH LV QRZ WKH
PDLQ FRVW WKHPDLQ LQYHVWPHQW DQG WKHPDLQ SURGXFW RI WKH DGYDQFHG HFRQRP\ DQG WKH OLYHOLKRRG RI WKH
ODUJHVW JURXS LQ WKH SRSXODWLRQ´ 7KLV LGHD LV QRW RQO\ DSSURSULDWH EXW RI FUXFLDO LPSRUWDQFH 1RZDGD\V
NQRZOHGJH ZRUNHUV LQ RUJDQL]DWLRQV DUH H[SHFWHG WR VROYH QRQVWDQGDUGL]HG SUREOHPV EDVHG RQ WKHLU
NQRZOHGJHDQGH[SHUWLVHE\XVLQJDUDQJHRIDQDO\WLFWRROVZKLFKDUHRIWHQDEVWUDFWLQQDWXUH,QWKHHPHUJLQJ
GLJLWDODJHWKH\DUHPRUHDQGPRUHWDNLQJDGYDQWDJHRIWHFKQRORJ\ HJZHEWRROVIRUDVVLVWLQJWKHPLQ




([WHQVLYHGLVFXVVLRQVDQG UHVHDUFKDUHEHLQJFDUULHGRXWRQ WKLVVXEMHFW LQ UHFHQW\HDUV7KH LQWHUPHGLDWH
UHVXOWVRIWKLVGLVFXVVLRQSURFHVVPD\EHVXPPDUL]HGWRWKHIROORZLQJUHFRPPHQGHGVNLOOV

x communications skills ZLWKDQHPSKDVLVRQVRFLDOPHGLDFRPPXQLFDWLRQVNLOOV
x WKHability to learn self-regulated WRJHW\RXUMREGRQH
x social intelligencePHDQLQJWRWDNHUHVSRQVLELOLW\DQGWREXLOGWUXVWSDUWLFXODUO\LQLQIRUPDOVRFLDOQHWZRUNV
x ability to collaborate face-to-face as well as virtually DQGbeing flexible LQWDNLQJRQWDVNVRUVROYLQJ
SUREOHPVQHFHVVDU\IRUVXFFHVV
x critical thinking skills WRLGHQWLI\QHHGVDQGILQGDSSURSULDWHVROXWLRQVDSDUWIURPWKHVWDQGDUG
x digital skills HPEHGGHGZLWKLQWKHNQRZOHGJHGRPDLQRIWKHWDVNLQTXHVWLRQ









$V SHUVRQDO NQRZOHGJH LV H[FOXVLYHO\ OLQNHG WR LQGLYLGXDOV HIIHFWLYH 3.0 PXVW VXSSRUW WKH SHUVRQ ³LQ
HIIHFWLYHO\UHWULHYLQJVWUXFWXULQJVWRULQJOLQNLQJDQGIRUPDOL]LQJNQRZOHGJHDUWHIDFWV´DVZHOODVLQJDLQLQJQHZ
NQRZOHGJH DQG VKDULQJ LQVLJKWVZLWKLQ D FRPPXQLW\ RI SUDFWLFH LQ RUGHU WR HQKDQFH KLVKHU VNLOOV$FFRUGLQJ WR
*RUPDQDQG3DXOHHQ3HUVRQDO.QRZOHGJH0DQDJHPHQW3.0LV³DQHYROYLQJVHWRIXQGHUVWDQGLQJVVNLOOVDQG
DELOLWLHV WKDW DOORZV DQ LQGLYLGXDO WR VXUYLYH DQG SURVSHU LQ FRPSOH[ DQG FKDQJLQJ RUJDQL]DWLRQDO DQG VRFLDO
HQYLURQPHQWV´0F)DUODQHFODLPV3.0DV³DYDOXHPDQDJHPHQWSKLORVRSK\RUDSSURDFKVLQFHWKHLGHDLVWRDGG
YDOXH WR SHUIRUPDQFH ZHOOEHLQJ DQG RXWFRPH WKURXJK XQGHUVWDQGLQJ DQG DSSO\LQJ NQRZOHGJHZKLFK KDV EHHQ




PD[LPL]H SHUVRQDO JRDOV SURYLGH HIIHFWLYH SXEOLF DJHQFLHV DQG JRYHUQDQFH PDNH FRPPHUFH DQG LQGXVWU\
FRPSHWLWLYHDQGHQVXUHWKDWSHUVRQDODQGIDPLO\GHFLVLRQVDQGDFWLRQVZLOOLPSURYHVRFLHWDOIXQFWLRQVDQG4XDOLW\











ZKDW WRROV DQG WHFKQLTXHVPD\ KHOS WR DFKLHYH WKHVH LPSOLFLW REMHFWLYHV %XW WKHUH DUH VRPHPRUHPRGHOV
WUDQVFHQGLQJ WKLV YDOXDEOH WKHRUHWLFDO IUDPHZRUN (J 5HLQPDQQ DQG (SSOHU GR QRW RQO\ RIIHU D 3.0
WKHRUHWLFDOIUDPHZRUNRXWRIIRXUFRPSRQHQWPRGHOVV\VWHPLFJHQHWLFXQGHUVWDQGLQJRINQRZOHGJHFRQFHSW
WR PHQWDO EDVLF SULQFLSOHV IRXUILHOGVFKHPH PDWUL[ RI JRDOV EXW DOVR D VHW RI HDV\WRXVH PHWKRGV IRU
SUREOHPVROYLQJDQGVWUDWHJLFDOVNLOOGHYHORSPHQW$VDVHFRQGH[DPSOH5D]PHULWD.LUFKQHUDQG6XG]LQD
FKDQFHDJOLPSVHRQZHEWRROVIRUPDQDJLQJLQGLYLGXDODQGRUJDQL]DWLRQDONQRZOHGJHDVZHOO$OORIWKHP
OHDYH WKH XVHU PRUH RU OHVV DORQH RQ GHFLGLQJ ZKHUH WR VWDUW DQG KRZ WR JR RQ ZLWK RUJDQL]LQJ RQH¶V
NQRZOHGJH
$OO WKHVH PRGHOV IRUP D ZHOO HODERUDWHG WKHRUHWLFDO EDVH IRU 3.0 )RU SUDFWLFDO XVH D OHVV FRPSOH[
SDUDGLJP LV UHTXLUHG WR EH HDVLO\ XQGHUVWRRG DQG UHDG\ WR XVH IRU HYHU\ERG\ DWZRUNSODFH ,Q RWKHUZRUGV





-DUFKHZDVRQHRI WKHILUVW WR UHFRJQL]H3.0EHLQJDQHVVHQWLDOSDUWRIZRUNSODFH OHDUQLQJHVSHFLDOO\RI
NQRZOHGJHZRUNHUVLQWKHGLJLWDODJH+HVWDUWHGWRH[SORUHLWV\VWHPDWLFDOO\XVLQJVRFLDOQHWZRUNVDVYDOXDEOH
UH VRXUFHV$ UHVXOWRIKLV UHVHDUFK LV WKH µ6HHN6HQVH6KDUH IUDPHZRUN¶DFKLHYHG LQFROODERUDWLRQZLWKD
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GHVFULELQJ SDWWHUQV WUHQGV RU IORZV LQ WKH ODUJH DPRXQWV RI LQIRUPDWLRQ DQG PDNLQJ WKHVH ILQGLQJV
XQGHUVWDQGDEOH WKURXJK YLVXDOL]DWLRQ RU FRPSUHKHQVLEOH SUHVHQWDWLRQV ,W LV D GHHS WKLQNLQJ SURFHVV
DFFRPSDQLHGE\REVHUYLQJTXHVWLRQLQJDQGH[SHULPHQWLQJ




-DUFKHVXPVXS WKH LGHDEHKLQGKLV IUDPHZRUNDV IROORZV³3.0LVDQ LQGLYLGXDOGLVFLSOLQHGSURFHVVE\





7KHREMHFWLYHV DFKLHYHGZKHQSUDFWLFLQJ3.0XVLQJ WKH µ6HHN6HQVH6KDUH IUDPHZRUN¶REYLRXVO\ IRVWHU
WKHGHYHORSPHQWRIWKHQHHGHGVNLOOVLQWKHGLJLWDODJH%XWWKHTXHVWLRQUHPDLQVZKHUHH[DFWO\WRVWDUWDQGKRZ
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(PSKDVL]LQJWKHWHUPILWQHVVDQGEURDGHQLQJ-DUFKH¶VIUDPHZRUNWKHµ)LWQHVV&LUFXLWIRU3.0¶VWDUWVZLWK
WKH warm-up exercises 7KHVH H[HUFLVHV DLP DW WKH SK\VLFDO DQG PHQWDO ILWQHVV DV D SUHUHTXLVLWH IRU KLJK
SHUIRUPDQFHFDSDELOLW\DOONQRZOHGJHZRUNHUVHVSHFLDOO\QHHGLQWKHLUGDLO\ZRUN3K\VLFDOILWQHVVH[HUFLVHV
LQWKHEURDGHVWVHQVHVXJJHVWEDODQFHGDQGKHDOWK\GLHWVXIILFLHQWDPRXQWRIVOHHS³EUDLQFRPSDWLEOH´ERG\
H[HUFLVHV OLNH FURVV H[HUFLVHV LQ FDVH RI ORZ HQHUJ\ DQG UHOD[DWLRQ H[HUFLVHV IRU UHGXFLQJ VWUHVV HJ \RJD

















7KH sustained exercises PDLQO\ ³6HQVH´ SDUWO\ ³6KDUH´ LQ )LJ  VKRXOG EH SUDFWLFHG LQ DQ RQJRLQJ
SURFHVV WR WDNH DGYDQWDJH RI WKH EHQHILWV IRU 3.0 7KH\ FRQVLVW RI WKUHH SULPDU\ HOHPHQWV WUDLQLQJ RI
NQRZOHGJH UHODWHG EHKDYLRXU GHYHORSLQJ NQRZOHGJH UHODWHG VNLOOV DQG VHOIUHJXODWHG OHDUQLQJ 7KH ILUVW




FXUUHQW SHUVRQDO FRPSHWHQFH SRUWIROLR VHWWLQJ NQRZOHGJH JRDOV GHGXFLQJ \RXU IXWXUH SRUWIROLR ILQDOO\
GHILQLQJDQGLPSOHPHQWLQJPHDVXUHV
7KH H[HUFLVHV RI WKHcircuit training ³6HHN´ ³6HQVH´ ³6KDUH´ LQ)LJ  DUHPHDQW WR EH SUDFWLFHG LQ D
FLUFXODU SURFHVV ,W VWDUWV ZLWK HIIHFWLYH VHDUFKLQJ IRU NQRZOHGJH REMHFWV RU SHUVRQV EDVHG RQ \RXU GHILQHG
NH\ZRUGV VHH VWDUWLQJ H[HUFLVH DERYH ³6HHN´ LQ )LJ  1H[W FRPHV GRFXPHQWLQJ DQG YLVXDOL]LQJ \RXU
ILQGLQJVZLWKLQ\RXUGHILQHGVWUXFWXUHVHHVWDUWLQJH[HUFLVHDERYHSDUWO\³6HHN´SDUWO\³6HQVH´LQ)LJ
)LQDOO\ RQH FUHDWHV QHZ NQRZOHGJH ZLWK WKH DLG RI FRPELQHG UHDGLQJ GRFXPHQWDWLRQ DQG FUHDWLYLW\
)LJ)LWQHVV&LUFXLWIRU3.0
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WHFKQLTXHV DQG VRFLDO VRIWZDUH WRROV ³6HQVH´ DQG ³6KDUH´ LQ )LJ 8VHIXO GRFXPHQWDWLRQ WHFKQLTXHV DUH
OHDUQLQJ GLDU\ :LOONH¶V PLFUR DUWLFOH \HOORZ SDJHV RU GLJLWDO QRWHERRN 7KH SURYHQ RQHV IRU YLVXDOL]LQJ




RWKHUV 7KH\ DLP DW EXLOGLQJ D VXVWDLQDEOH SHUVRQDO QHWZRUN ZKLFK LV YLWDO IRU LQGLYLGXDO OHDUQLQJ DQG
NQRZOHGJH FUHDWLRQ%HJLQQLQJZLWK UHODWLRQVKLSEXLOGLQJRQH VKRXOGPDNH DFTXDLQWDQFHVSK\VLFDOO\GXULQJ
V\PSRVLDFRQJUHVVHVIDLUVFRQYHQWLRQVVHPLQDUVRUWKHOLNHE\LQWURGXFLQJ\RXUVHOI2QHPLJKWJRRQZLWK
H[FKDQJLQJ SURIHVVLRQDO EDFNJURXQGV DQG LQWHUHVWV ,Q FDVH RI PXWXDO LQWHUHVW EXVLQHVV FDUGV PD\ EH
H[FKDQJHG 9LUWXDOO\ EXLOGLQJ UHODWLRQVKLSV QHHGV GLIIHUHQW VWUDWHJLHV OLNH EHLQJ DFWLYH LQ VRFLDO QHWZRUNV
GLUHFWO\FRQWDFWLQJSHUVRQVDVNLQJIRULQIRUPDWLRQRURIIHULQJDVVLVWDQFHLISRVVLEOH7KHQH[WVWHSLVWRVDYH
WKHFRQWDFWGDWDDGGLQJNH\ZRUGVRXWRI\RXUOLVWVHHVWDUWLQJH[HUFLVHDQGSHUVRQDOSUHIHUHQFHVRIWKHSHUVRQ
LQ TXHVWLRQ 7KLV KHOSV WR IDFLOLWDWH WKH QH[W JHWWLQJ LQ WRXFK   ZLWK WKH SHUVRQ 7KH QH[W VWHS LV WKHPRVW
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